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14 September 2010 
Integrated Cost Reduction delivers over $100M savings 

Methodology offered by Ricardo Strategic Consulting typically provides 
between ten and forty percent reductions in the cost of sourcing highly 
engineered products for the company’s clients 

In the current era of global austerity, businesses worldwide are being faced with the challenge of cutting 

unnecessary cost while maintaining and improving product performance – in short, enhancing 

competitiveness by producing more for less. Since it was first introduced in 2005, the Integrated Cost 

Reduction (ICR) process offered to its clients by Ricardo Strategic Consulting has achieved total 

customer savings in excess of $100M, through its intensive focus on a combination of commercial, 

design, manufacturing, supply chain and warranty savings initiatives. This integrated approach to cost 

reduction overcomes the limitations associated with a more traditional functional view of cost reduction. 

A key success factor is the unique combination of capabilities Ricardo brings to bear on its cost 

reduction projects, as the company’s ICR consulting teams consist of sourcing, technical and 

manufacturing experts that help to offset the resource or capability bottlenecks that clients so often face. 

In its most recent ICR project, an audited total of in excess of $35M in savings has been realized for a 

global automaker in a project carried out in four successive waves of effort over a three year period. 

Commenting on the success to date of the ICR process, Ricardo Strategic Consulting North America 

president Andy Chien said: 

 “Integrated Cost Reduction has been one of the cornerstones of our operational improvement 

service offering in the North American market as well as globally. It’s been widely successful 

because unlike other management consulting firms, we’re able to provide a highly effective and 

insightful turnkey cost reduction capability for our clients to offset resource and capability 

shortages that they face.” 

ICR service line leader Kevin Hauser added:  

 “We have generated such confidence in our abilities to realize savings with ICR that a major 

automotive client now earmarks a specific incremental savings task in their annual budget for our 
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team to achieve. There’s no greater testimony to the significant and very tangible value that we 

can provide on an on-going basis.” 

 

Ends 

 

 

NOTES TO EDITORS: 
 
Ricardo plc: With technical centres and offices in the UK, USA, Germany, the Czech Republic, France, Italy, 
Russia, China, Japan, India and Korea, Ricardo is a leading independent technology provider and strategic 
consultant to the world’s transportation sector and clean energy industries. The company’s engineering expertise 
ranges from vehicle systems integration, controls, electronics and software development, to the latest driveline and 
transmission systems and gasoline, diesel, hybrid and fuel cell powertrain technologies, as well as wind energy and 
tidal power systems. Ricardo is committed to excellence and industry leadership in people, technology and 
knowledge; approximately 70 percent of its employees are highly qualified multi-disciplined professional engineers 
and technicians. A public company, Ricardo plc posted sales of £178.8 million in financial year 2009 and is a 
constituent of the FTSE techMark 100 index – a group of innovative technology companies listed on the London 
Stock Exchange.  For more information, visit www.ricardo.com.    
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